THE VILLAGE INC.

BOARD MEETING MINUTES

MARCH 6, 2005

IN ATTENDANCE:

Officers:

Skai Davis, President


Gretchen Heilman, Vice President

Patti Brestel, Secretary

Matthew Rowe, Treasurer

Steffany Haaz, Member Liaison

Board Members At Large:

Margie Roswell

Janna Howley

Debbie Hardin

Nora Bucke

Kazuri

Jamillah Nasir

Delila Bailey

Lucas E. Seipp-Williams

Warren Nelson

Akua Zenzele

Members:

John Henderson

Ken

AGENDA:

Opening Remarks

Meeting Schedule Discussion

Review Mission Statement

Financial Report

Fusion Group Report/Update

Fundraiser Report

Membership Fee Review/Discussion

Health Inspection & Opening Timeline

Daily Operating Procedures

Long Range Goals & Committees

Review Board of Directors section of Bylaws

Other Business:  Red Emma’s, March 11 Event, Folder System

Opening Remarks

The Board Meeting commenced at 6:20 p.m. with opening remarks from Skai Davis and introductions. Skai emphasized the importance of board membership, responsibilities, and meeting attendance. 

Meeting Schedule Discussion

Skai opened a discussion about the Board Meeting schedule and times. After alternative days and times were discussed and considered, a vote was taken to determine the new schedule.  It was voted that Board Meetings will now occur on the first Sunday of each month at 6 p.m., and the third Thursday of each month at 7 p.m.

Review Mission Statement

The Village Mission Statement was read and reviewed by the newly-elected Board of Directors.

Financial Report

Gretchen Heilman reported that the co-op’s financial documents have now been turned over to Matthew Rowe, the new Treasurer.  

Membership

Gretchen reported that the co-op has been getting lots of new members and donations.

Gretchen updated the Board on the plumber situation. The original plumber has been located and is committed to repaying the co-op the money which he had misappropriated for personal use. Gretchen will continue to monitor progress on this situation and has taken personal responsibility to make sure that he returns the money.

Fusion Group

Gretchen reported on she and Patti’s meeting with Polly from Fusion Group, and their role in the co-op’s early stage operations and finances. Skai requested that the co-op’s attorney should review the relationship.

Fundraiser

Gretchen reported on the upcoming “Aries Party” fundraiser which is scheduled for Friday, March 25th at 9 p.m. at the H&H Building on Franklin at Eutaw Street.  Ken has volunteered to organize the event and briefly outlined needs for the party including: two bouncers, two door people, three shifts of three people each to man the food and beverage concessions which will include liquor, wine, beer, smoothies, juices, and vegan desserts. The Board discussed the presence of alcohol, smoking inside at the event, and age requirements.  After lengthy discussions, it was voted that the party would include alcohol, that no smoking would be allowed inside at the party, and that attendees must be 21 or older.

Ken will be coordinating the monthly rent parties; a security committee and a dessert committee are needed for the upcoming event on March 25th.

Membership Fee Review/Discussion

Steffany reviewed the initial member share and annual membership dues language in both the Bylaws and in the current Village membership brochure with the Board.  There have been discrepancies between the two documents: the Bylaws state that new members pay a co-op share fee and then annual membership dues. It was determined that this situation needed to be remedied immediately by changing the membership brochure, and to possibly waive collecting the additional monies ($25 per household) from members once the co-op opens. It was reported that the co-op currently has in excess of 177 member households.

After much discussion, three options were put to a vote:  members who joined prior to the opening would have the annual membership dues waived, enforcing full payment of both the annual member share and membership dues as stated in the co-op’s Bylaws, and enforcing the Bylaws but with a three-month grace period in which members could pay.  It was narrowly voted to waive the membership dues for all members in 2005.

After a second discussion, the Board decided to rescind the earlier vote on the matter of membership fees and dues and re-vote with the following choices:  waive membership dues in 2005, explain the situation to the current members and not require them to pay the membership dues but suggest they donate the amount in good faith with the co-op’s Bylaws, and enforce the Bylaws with a three-month grace period.  It was voted to explain the situation to members and waive the dues, but suggest that they donate the dues in 2005. 

Health Inspection & Opening Timeline

Gretchen informed the Board that work on the co-op space would need to be completed by Sunday, March 13th in order to be ready for the re-scheduled health department inspection.  Gretchen detailed a daily work schedule, as well as additional things that would be nice but not mandatory to have completed upon opening including labels for the pre-bagged bulk products, the sign hung outside, the window finished with plants, and the newsletter ready to go out to members.

Gretchen reviewed the manager situation with the Board and her position. Skai proposed that the Board members each donate $25 (if they were in a position to do so) so we could keep Gretchen in place as the co-op’s opening manager for the next two weeks at a rate of $200 per week. Gretchen agreed to this proposal, and the Board committed to paying Gretchen the agreed rate for her time.

Daily Operating Procedures

It was decided that the daily operating procedures would be developed by the Operations Committee.

Long Range Goals & Committees

Skai reviewed the committees and proposed sub-committees to the Board.  

It was determined that the Operations Committee would be led by Gretchen in her role as acting store manager of the co-op, assisted by Nora, Jamillah, Patti and Margie for the opening period.

Luke volunteered to steer the Programs Committee, assisted by Skai, Jenna and Delila.

The Membership and Fundraising Committees will be informally steered by Board members for the near term:  Steffany will continue to oversee Membership; Patti, Margie, John Henderson and Warren will be the team responsible for handling the upcoming grant writing assignment due on March 30th.  

Review Board of Directors Section of Bylaws

After a brief discussion about amending the Bylaws to add the Member Liaison as an Officer position on the Board, John pointed out that the Board was not empowered to amending the co-op’s Bylaws; this would require a vote among the membership.

Other Business

Red Emma’s:  Margie informed the Board that Red Emma’s is interested in exploring partnerships and synergies with the Village.

March 11 Event:  Steffany reviewed the Center Stage fundraiser and program, and recruited volunteers to help with the event. 

Folder System:  Steffany reviewed the new folder system and proper handling of membership forms/checks with the Board.  Each Board Member has a folder in the co-op office which is to be checked weekly, and membership checks should be placed in Matthew’s folder with a photocopy of the form attached, and the original membership form should be placed in Steffany’s folder.

Updated Membership Brochure:  Skai stated that Patti will be responsible for making the change to the Village membership brochure which clarifies the description of fees and dues involved in joining the Village. 

The meeting was closed at 8:20 p.m.

Submitted by Patti Brestel

Secretary

March 7, 2005

